NS3: Annual General Mandate
On 05 Jun 2018, Ha Noi water manufacturing joint stock company No 3 announced Annual General Mandate as follows:

1. Approve the operating result of 2017 and operating plan of 2018 issued by Manager of the Company
2. Approve the operating plan 

Water supply plan

	No
	Target
	2018

	1
	Water supply production (m3)
	16,585,937

	2
	Water payment collection (m3)
	13,337,437

	3
	Water payment collection rate
	80


In which:

	No
	Target
	2018
	Rate

(%)

	1
	Water self-production (m3)
	3,248,500
	19,59

	2
	Purchase water from Hanoi Clean Water Company (m3)
	13,337,437
	80,41

	
	Total
	16,585,937
	100


Revenue plan and financial target

	No
	Target
	Unit
	2018

	1
	Charter capital
	Million VND
	55,000

	2
	Total revenue and other incomes

(not included taxes and fees)
	Million VND
	163,709

	2.1
	Water sales and services
	Million VND
	163,044

	2.2
	Construction work, financial work and other incomes
	Million VND
	665

	3
	Total expenses
	Million VND
	145,815

	4
	Payables for the State Budget
	Million VND
	28,450

	5
	Profit before tax
	Million VND
	17,893

	6
	Profit after tax
	Million VND
	14,314

	7
	Profit after tax/ Charter capital
	%
	26.02

	8
	Basic earnings per share (EPS)
	VND
	2,602

	9
	Average income
	VND/ person/ month
	13,000,000

	10
	Dividends / Charter capital
	% per year
	20


Plan on using sources and proceeds

	No
	Project
	Plan for 2018 (VND)

	1
	Plan on using source as basic plan
	39,678,104,904

	2
	Plan on using source of repairing and investing from projects (Distributed from major repair)
	11,827,610,147

	3
	Plan on changing water meters annually
	9,022,947,300

	4
	Plan on using source for comparing D15 meters
	1,608,750,000

	5
	Plan on using sources for working insurance, training labor’s safety and sanitation work, fire prevention
	1,078,100,000

	6
	Welfare plan
	936,000,000

	7
	Plan on purchasing office’s equipment
	300,000,000


3. Approve reports on 2017 and plan for 2018 of Board of Directors
4. Approve reports on 2017 and plan for 2018 of Board of Supervisors

5. Approve the Audited Financial Statement of 2017

6. Assign Board of Directors and Board of Directors assigns Chairman to select the auditors for Financial Statement of 2018 in the following auditors

· AASC Auditing Co., Ltd.

· Deloitte Auditing Co., Ltd.

· AFC Vietnam Auditing Co., Ltd.

7. Approve temporarily not distributing remained profit from 2015. 2016 and profit of 2017

8. Approve the remuneration for Board of Directors, Board of Supervisors in 2017 and plan for 2018

· Total remunerations of 2017:

· Total remunerations for Board of Directors: VND 128,865,600

· Total remunerations for Board of Supervisors: VND 117,662,400

Total: VND 246,528,000

(Settlement sheet attached)

· Total remunerations from Jan to May of 2018
· Total remunerations for Board of Directors: VND 45,480,000

· Total remunerations for Board of Supervisors: VND 41,520,000

Total: VND 87,000,000

· Total remunerations from Jun to Dec of 2018

· Total remunerations for Board of Directors: VND 0

· Total remunerations for Board of Supervisors: VND 0

Total: VND 0

9. Approve the Adjusted Charter of the Company

10. Issue the Governance Regulation of the Company

11. Approve allowing DNP Water Invest Joint Stock Company to not having to implement procedures for tender offer

12. Assign Board of Directors as the Submission No 33/DHDCD2018-HDQT-NS3 issued on 04 Jun 2018

13. Dismiss current Board of Directors, Board of Supervisors and appoint additionally for Board of Directors, Board of Supervisors term 2015-2020 and Report on list of candidates for Board of Directors, Board of Supervisors attached
List of elected Members of Board of Directors, Board of Supervisors of the Company

· Board of Directors:

+ Mr. Nguyen The Minh

+ Mr. Ngo Thanh Chung

+ Mr. Le Tuan

+ Mr. Nguyen Sinh Dung Thang

+ Mr. Nguyen Dinh Tien

· Board of Supervisors:

+ Ms. Phan Thuy Giang

+ Mr. Pham Thanh Thai Linh

+ Ms. Nguyen Thi Phuong Thanh

14. This Mandate approved and took effect from the date of signature. Board of Directors assigned to announce information and upload on the Website of the Company as laws

15. Board of Directors, Board of Supervisors, Manager and shareholders of the Company assigned to implement this Resolution. Board of Directors
